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Genesis:

The Chief Functionary of the organization Ms. Subasini Soren is very actively involved in
the sector of social service after her graduation from Pakur district of
Jharkhand with number of NGOs in Bihar, now in Jharkhand. While
working with NGOs, she felt that she should initiate her own initiative in

the sector of Rural Development with her ideologies and attitudes and

formed the organization named ‘Jharkhand Vikas Parishad’ with the like

minded people of Mandu block of Hazaribag. The organization has

been registered in the month of June 2000. Since its inception, the
organization has been working for the rural poor with special reference

to women and children. - —
In the due course of action, the organization is intervening for the development of women
and child through formation and promotion of women's groups, non-formal education,
health & hygiene camps, environment camps, infegration & promotion of traditional
festivals, village meetings, capacity building training, organizing advocacy workshop on
women's issues and promotion of livelihood activities to ensure Food Security.

Vision:

JVP is striving its hard through its various integrated actions to attain an established,
egalitarian, non-exploitative and socially just society with economic self-reliance.

Mission:

Organizing people at grass root level for their social, economic development and
empowerment through identification of needs of the people and develop a process of

people’s empowerment as the owner of the creation.
Qur Thrust Area:

Formation, promotion and empowerment of CBO & SHGs;

Empowerment of women, Adolescents & Youths;

Foster Health awareness & linkage with health service providers;
Beproductive Child Health, Nutrition & combat spread of HIV/AIDS
Promote Education among the children & literacy for the adults;

Service to the Old Age people & handicapped persons;

Advocacy on Women & Child's Rights;

Livelihood promotion & Natural Resource Management;

Agriculiure promotion, kitchen garden & animal rearing;

Preservation and regeneration of Forests & promote environment;
Creation of water resources, surface and sub-surface water management;
Aware on Right to Information and Govt. schemes;

Linkage with different Govt. Depts. for leveraging of development programs;
Networking and issue based Advocacy;

Operaticnal Area:

Villages — 166

Blocks — 6

District — 3

(Hazaribagh, Pakur & Dumka)




Major Activities during the year 2010-2011

A. Our organization has been implemented several project supported by Government
Departments, National level Donor agencies and International Donor agencies. The big
project we have ie. PAHAL Network Project supporied by FYF, UK through technical
support by Saskham India under the umbrella of Badlao Foundation, Mihijam, Jamtara. The
specific objectives of the project are socio-Oeconomic and health promotion of the Adibasis
with especial reference to the women in 50 villages of Pakur district. Several development
activities have been taken place under this project.

1. Health camps Through Mobile Van under NEHM:

Objective:
To aware the people on preventive health issues
To organize health camps, treat the patients, provide medicines instantly
To make regular linkage with the PHC to leverage & access health facilities;
To make project area people aware on NBHM facilities;
To improve the health status of the target people with special reference to women &
Children, the ways & means to improve it;
To promote routing immunization, polic and TT-2 among the children & pregnant
women,

General Health checks up of 1238 village people done by the

Dioctor and provided medicine free of cost by the Health Dept.

as per the prescription. X-ray has been done for 60 people for

T.B. testing, VDBL test for 17 people, TC. DC blood test done

- 8 for 29 people, blood test done for 11 people for blood group

A 4 | identification, Blood test for malaria done for 71 people out of

. : which 25 people are confirm malaria cases detected out of

which this 24 are brain malaria cases. Medicine has been provided to malaria confirmed

cases. Brain malaria cases given saline immediately. 1 diarrhea cases was treated. Widl

test to 7 person, Hemoglobin test to 31 patients and HIV test to 14 people has been done.

Mo positive HIV cases found. Counseling on HIV/AIDS has been given to youths and migrant

people. ESH test done for 14 cases, Alde hide test for 1 & Pregnancy for 4, Asofitate 3 test,

urine routine test 15 done during the period, Triglyceride fest for 1; HBsAg test for 5 persons,
RBS test for 3 people, 4 ECG has been done for 4 persons.

As far as ouipuls is concemned, 1238 patients out of which 504 males & 734 female
registered for treatment from minor ailments like fever, cough, headache, acid stomach,
pains etc. 13 brain malaria cases given saline urgently after confirm detection by the mobile
dispensary & sent fo PHC. Necessary free medicines provided to the patients. 15 confirmed
T.B. cases sent to PHC & covered under DoT program. Women members gained primary
knowledge regarding HIV/AIDs. Target area people understand the causes of various
diseases. Women members become knowledgeable on hygiene & nufrition. 209 women
members participated in health check ups. Counseling given to the patients on individual
issues by the counselor. Women members has been linked with Mobile dispensary for
regular treatment

As far as outcome is concerned, increase knowledge regarding the conditions of better
health. Increase number of people visiting PHC for treatment for minor illness & blood
testing. 12 brain malaria cases become cured due to proper treatment. 10 T.B. cases are
continuing their treatment. Knowledge increased among the people regarding Malaria & T.B.
treatment. Increase knowledge on use of safe water from tube-wells. Knowledge enhance on
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HIV/AIDS. Increased number of TT2 during pregnancy among the SHG members.
Percentage increased in immunization coverage.

2. Health Awareness Camp:

Objective:
To aware the women folk & people in general on total health issues
To make the project area people aware on NRHM facilities
To improve the health status of the target area people with special reference o
women & children
To promote routine immunization, polio and TT-2 among the children & pregnant
women;
+ To make regular linkage with the PHC to leverage & access health facilities;

The camp has been organized with the pariicipating 88 mothers on various imporiant health
issues i.e. new born care, hygiene practices, imporiance of nutrition, TT-2, child care and so
on. During course of our day to day activilies we understand that, unless total health
awareness will be increased among the SHG mothers, whatever income they will earn spent
for treaiment. So, health awareness camps have been given priority. 89 SHG members were
participated actively. Local ANM & MPW act as a resource persons.

The outputs are, the SHG members actively participated. The members staried acting as
peer educaiors. Behavioral practices started changing. The outcomes are increased
knowledge on health issues. Linkage with Health Sub-center for resources

3. Health Care training:

Objective:

= To organize issue based basic health care training
To train the village people and women SHG members of basic health care practices
To create awarenass among the women folk on malaria
To make aware of the SHG members on seasonal diseases
To aware on birth preparedness, new born care, child immunization, nutrition &
hygiene

= To aware on malaria issue as a priority

11 frainings have been organized with the village people along with women SHG members.
Total 348 attended the training out of which 49 males & 209 SHG members were
participated the training. MPW. and ANM. joined the training program as resource
persons. The Project Team was participated the training as resource persons. The issues
are relating to basic health care practices on seasonal diseases, birth preparedness, new
born care, child immunization, nutrition, hygiene & malaria.

As far as oulputs are concerned, increased knowledge on pre-post natal care, new born
care, immunization & pulse polio. Awareness created on seasonal disease & malaria
Pariicipants are now started using mosquito netf.

As far as the outcomes are concerned, 45 women received TT-2. 13 women benefitted from
JSY (Mothers survival/protection scheme). 363 children got immunization benefits,
Participants enhanced knowledge regarding seasonal fever. Paricipanis enhanced
knowledge regarding Malaria & Safe Waier use. Now the participants instantly are doing
blood test afier fever by the ANM/Sahiya. Hygiene awareness increased.




4. Sustainable agriculture training:

Objective:

To train the village people & women members on sustainable agriculture

To train the women on benefits of organic fertilizer (vermin compost) & pesticides
(neam based & other local leafs)

To keep informed the women members regarding utility & proper use of cattle wasie
& agro-waste

+ To inculcate the possibilities of dry land farming due to drought

G sustainable agriculture training has been organized in which 349 village people out of
which 282 women SHG member & &7 males. The participanis have been frained on
sustainable agriculture ie. seed processing & preserving, benefits of organic fertilizer,
preparation & use of organic fertilizer, use of organic pesticides & dry land farming has been
discussed. This time potato, wheat cultivation & vegetable cultivation has also been
discussed with a special priority.

The outputs are, enhance knowledge regarding agriculture promotion, Gained knowledge on
SRl technology. This enhanced knowledge on dry land farming. It increased knowledge on
potato, wheat & vegetable cultivation. Enhanced knowledge on gram and mustard cultivation
training

The outcomes are, 28 women members now producing vermi compost & use in their own
filed. 120 farmers had been done cultivation only introducing vermin compost & cow dung. 3
women continuously produced earth warm & sale to others. 1.1 acre wheat was cultivation
through new technology. 3 acres vegetables cultivation was one in different patches. 1 acre
potato has been cultivation. People become interested on new fechnology introduction in
agriculture. 3 SHG members cultivate 855 number of bringal vegetable. Growing interest of
SHG members on 2™ crop & vegetable cultivation has been increased. 1 acre paddy
cultivation was done through SRBI technology by 4 groups. 4 acres beams cultivation done by

8 groups

5. Nutrition/crop diversification training:

Objective:
= To train the farmers on crop diversification based on land characteristics & water
resources . =5

One crop diversification training has been organized where 40
farmers were participated. The basic tune of the training was to
motivate the participants not fo continue only with traditional type of
crop/farming. Other than traditional type of crop, various pulses and
oil seeds fake minimum water resource and give more benefits to
the farmers. The participanis were encouraged listing the variety of
diversified crop pattern which they have never cultivated.

The outputs are build understanding regarding diversified crop cultivation. Women members

motivated for alternative cultivation. The outcomes is the pariicipants are now ready for
cultivating diversified crop

6. lrrigation demonstration:

Objective:
= To facilitate irrigation system for crop survival as well as crop diversification




To provide water pump machine to the Kisan Samity
To develop management system for smooth operation of the pumps
= To monitor the use of pumps by the KS themselves

7 water pump machines have been distributed to 7 Kisan Samity in which 148 farm families
has been involved.

As far as oulpuis are concemned, storage rain water in tanks.
Farmers got the machine & plan for cultivation after paddy
harvesting. Surplus amount of running the machine has been
deposited in the Kisan Samity (Treasurer) for future maintenance of
the machines. The farmers beyond the Samity also got the benefit of
pump machine.

So far the outcomes are concerned, total about 9 acres wheat, potato & vegetables has
been cultivated through irrigation by the pumps. Integration among the farmers has been
done for crop diversification & 2™ crop cultivation. This increased total irrigation & cultivation
area. 5 prizes has been received by 2 SHGs & 2 Kisan Samity for best vegetable production
(Le. potato, coli flower, sim, wheat & jack fruit) in the Block Kishan Mela.

7. Leadership training:

Objective:
» To develop leadership among the women leaders
* To enhance knowledge on record keeping of women
leaders involved with the task

One Leadership training has been compieted. The Roles &

resp@nsihi!ities of the Chairman, Secretary & Treasurer was the

' - prime theme of the leadership training. Importance of maintenance

of various recnrds at the SHG level was the prime theme in RHecord keeping training. 142

women SHG members participated the fraining. The conditions of a model SHG, group

solidarity etc. also has been discussed in the training program. It was a participatory training

s0 the participants enjoyed and learn from training. Additionally linkage with Block officers
has been done.

The outputs are enhanced knowledge on SHG functioning. This Gained knowledge on
record keeping. Immediate linkage completed with block level officers. The ouicomes are
group leaders are now own contacting the banks for finance fransactions. 8 groups are
maintaining record by its own office bearers. Group members now directly talk with block
officials. Local women leaders demands for financial inclusion.

8. Advocacy training:

Objective:
+ To gained skill of advocacy
* To know the advocacy tools
» To know how to organize Rally, Jahta, Public hearings, Workshop and Seminar
+= To know Media workshop

The project team has been given 1 training on advocacy (ToT) at Badlac Foundation by
Saksham India Team in which 5 project personnel & 2 village volunteers has been
participated & trained. Back to the project the team has been organized one day advocacy




training with 20 beneficiaries at the project level. Different technigue and tools for advocacy
has been discussed

The outpuis are the participants become Kknowledgeable regarding the importance of
advocacy and creation of issue based public opinion in the area. The outcomes is the
participants activity participated in the community campaign initiatives

Case study — 1

Smi. Fulmoni Hembram w/o Sheo Besra of village Littipara of Amrapara block attended the
training on Agriculture extension (vegetable cultivation) organized by us along with other
women SHG membaers. At the end of the training she become motivated too much

Back to home she convinced her Husband for Bringle cultivation.
Finally the family decided for Bringle cultivation in 3 kattas of land.
Total 410 plants have been planted. 100% survivals of plats are
there. The plants has grows nicely, now started produce bringles.
The entire plot has been introduced bio-fertilizer (vermin compost) &
bio-pesticides (neem based)

They are hoping that, this year they will warn about Bs.6000/- (Rs. Six thousand only) from
selling bringle. Seeing their effort other 2 families were also cultivated brignle in their land
though off late.

This now becomes a nice demonstration cum learning plot to the local farmers. Each one
now though off for vegetable cultivation in the days to come.

9. Community Campaign Initiatives:

Objective:

= To organize community campaign at the village level;
+ To sensitize the community regarding project activities;
« To ensure community participation;
Dl | = To inform the communities regarding Govt. Schemes;

11 community campaign initiatives has been completed in
which 536 village people out of which 212 male & 324 female
were participated the community mobilization meeting. The
problems of the community, possible interventions and various
Govi. Development schemes have been discussed in the
meeting.

The outputs are enhanced knowledge of the participants
regarding Govt. schemes. Understand the development issues. This creates of pressure to
PRI & Block authorities. Increased visiting to Gram Panchayet & Block by the excluded
communities

The outcomes are village people are now demanding for MGNREGS job. The People of the
area asking for ration card, widows demanding for pension, Persons with Disabilities
demanding cards & pension, demanding for BPL card, demanding for IYA & BPL card
benefits by the card holders. They are demanding for creation of water resources & irrigation
facilities also done by the people along with Tube wells for safe water to BDO.




10. Development of LE.C. Materials:

Objective:
» To create awarenass among the people
» To sensitize the rural people through IEC

Pictorial Pamphlets, flexible charts has been prepared on Nutrition & hygiene & printed in
local “Santhali’ language, distributed to the village people and women SHG members. The
vilage people see the photos/contents of the materials interestingly. They are being
discussed with other community people regarding the IEC photos. So, the target area people
understand the importance of nufrition, hygiene and safe water.

11. Wall Painting:

Wall painting has been done in 50 villages on water, sanitation ad hygiena issues which
become attractive to the village people. This has been a learning spots to them.

12. NGO alliance Meeting:

3 NGO alliance meeting has been organized during the year in which 10 NGOs were
participated in which 41 members participated to share our activities and learn from other's
activities as part of exchange leamning program & networking.

13. Environment Workshop:

To aware the village people on environment pollution one
envirenment workshop have been organized in which 64 youth
and women SHG members were parficipated. Various issues
related to environment has been discussed & the way fo
combat it.

14. Provision for Livelihood Support Fund:

To support for livelihood activity i.e. Animal Bearing as per the

desired by the families 112 women SHG members given
financial suppnrt for goat rearing, 3 members given small business, 7 members for has been
for piggery. The beneficiaries purchased the chattels. This has reciuceci migration due to
caitle rearing. Now the target bens properly rear the catile.

15. Training / Meeting’ Workshop attended/Organized:

« Two days Forest Act Training (ToT) attended by 7 project staff at Dumka dated 15-16
July 2010.

One Tribal Health training (ToT) has been organized at
Badlao Foundation by Saksham India on 26-28 Sept. 2010.
Five project staff has been participated.

Organized the PAHAL Internal Review & review of PAHAL
milestones by FYF UK & India office. 4

Participated in the Observance of '50 years of FYF in India’ at Lucknow on 15-16
MNovember with 9 people cultural team.




International Days' on 8™ March 2011 in which 107 women participated Knowledge
management training (ToT) has been organized at Badlao Foundation by Saksham
India on 4-6 Oct. 2010 in which & staff members were participated.

Internal monitoring on sustainable agriculture done by Mr. Avind Chouhan of
Sakshasm India on 25 Nov. 2010 and visited filed activities with project team.

Internal monitoring on Livelihood support done by Mr. Ashis Chakraborty of
Sakshasm India on 18-19 Dec. 2010 and visited filed activities with project team.

Tribal Health fraining (ToT) has been organized at Badlao Foundation by Saksham
India on 2-4 Feb. 2010. Five project staff and two Sahiya has been participated.

Orentation on Advocacy Campaign has been organized on 15-16 Feb 2011 at
Badlao Foundation by Saksham India. All together 7 staff & PRI members
participated.

Knowledge management training (ToT) has been organized at ATMA, Dumka by
FYF on 18 March 2011 in which & project members were participated.

Promoted 3 numbers of MADEP Compost pits for promotion of organic compost as
model demonstration to the farmers.

109 families application submitted for proper PDS distribution through effort.
5 Jagruta Jatha (Sensitization Rally) on Panchayeti Raj has been organised in the

area through Nukkar Matak (Street Play). 342 pecple participated in the Jatha out of
which 96 males & 246 female. Out 246 female there are 198 women SHG members.

5 Jagruta Sibir (Sensitization Camp) on Panchayei Raj has been organized at clusier
level in which 106 women SHG members pariicipated

Case study - 2

Smi. Lajwanti Marandi wife of Sri Chapra Hembram of village Dumurchi of Dumuchi Gram Panchayet
Gram Panchayet of Amrapara block in one of the women SHG member of ‘Kadambaha Swam
Sahayata Samuha’ among 14 women members. She is from a tribal family in a village in the hills. She
has been actively participated in the SHG form the beginning.

Jharkhand as a state has compleied its 3-Tire Panchayeti Raj election in the recent past after a long
time. 50% reservation for women has been declared as per PRI rule by Govt. of Jharkhand. There is
a unigue feature in the PRI election i.e. PRI election will be without any recognized political banner or
agenda. So number of women has been contested in Panchayet election fo take part in the
democratic process.

Smt. Lajwanti has been contesied in the Dumuria Gram Panchayet for the post of Mukhia (Gram
Panchayet Pradhan) and being elecied in the post defeating other candidates as she was a known
person in the area. She is now act as ‘Panchayet Pradhan’ and fell empowered and take care of the
problems of the area with special reference to the woman.

This has been possible as Smit. Lajwanti has been a member of women SHG promoted by Jharkhand
Vikas Parishad and attended number of campsitrainings organized by our organization. She become
smart, vocal and the leadership has been developed within herself fo act as ‘Mukhia’. We are really
proud for her.




B. The other program our organization has implemented in Maheshpur block of Pakur district
supported by Centre for World Solidarity, Jamshedpur. Various activities has also been
initiated for the benefit of the rural people.

1. Village Level Mobilization & Sensitization Meeting:

The objectives of the meeting were to mobilization & sensitize the
women folk regarding their rights. 5 such camps has been organized
in villages i.e. Baskendari , Harishpur , Sharpur, Kolkhipara and
Dumariya. All together 162 women participaied the camp and knows
about the rights of the women.

2. Gender sensitization Workshop at the village level:

The objective of the workshop was to build confidence among the
I women ihrough gender sensitization. 5 workshops has been
S organized in 5 villages. The villages are Baskendari, Harishpur |
Sharpur, Kolkhipara and Dumariya. 300 men and women were
participated the workshop. The resources persons address the
guestions of the participants also.

3. Community awareness on women's Riaght

Community awareness program on ‘Women's Rights’ has been organized in 5 points of
Baskendari , Harishpur , Sharpur, Kolkhipara and Dumariya villages. The objectives of the
program were to bring awareness in the community about women's Right. 321 community
people were participated the camp.

4. Advocacy on Govi. social security Schemes especially related to women:

The objective of the advocacy was to enable the rural women to
become knowledgeable on the Govt. Schemes. The program has been
organized in Sharpur village. In the advocacy campaign 60 women
were participated.

5. Matri Milan Samaroha:
As part of observation International Women's day matri Milan Samaroha hs been organized
in 5 villages i.e. Baskendari , Harishpur , Sharpur, Kolkhipara and Dumariya village. In each
meet a large number of women were participated.

6. Workshop on Women Rights against domestic violence:

Today Indian constitution has given rights to the women to fight

| against all sorts of women atrocities and violence. The objective

B of the workshop was to educated the both the male and female

of the area to aware on the acts and provisions so that the

viclence against women reduces. 54 both male and female
were participated the workshop.




C. National Environment Awareness Campaian (MEAC):

National Environment Awareness Gampaign has been the yearly program of environment
awareness among the people in general on various issues.

The program has been supported by Ministry of environment

and Forests, Govi. of India through GRAM VIKASH,

Jamshedpur. Several program under the same has been

organized at Mandu block of Bamgarh district.

1. Public Meeting;

The Public meeting has been organized in 2 villages i.e. Jﬂﬂi‘iﬂfﬂ!ﬂ and Bongahra in
Ramgarh district on .Bio-Diversity Conservation’ issues in which both 65 male and female
were participated

2. Debate Competition to School Level:

On Bio-diversity Conservation issues Debate Competition has been organized with school
children to increase their knowledge base. The debate has been organized in 2 schools ie.

Utkarmit Middile School Bangubera & Nonoyabera in which 84 Boys and Girls were
participated and learn from the program.

3. Seed Bank Preparation:
1 seed bank has been developed in Dagadgiya village for sustainability of Agriculture and
Environment practices by the local famers. The farmers of the vilage are very much
enthusiastic about the initiative.

4. Plantation of Medicine Plants:

In Nonoyabera village 100 medicinal planis has been plated for
sustainability of environment promotion as well as treatment on for
minor illness. The farmers are very much interest for medicinal
garden promotion.

5. Workshop of Bio-diversity:

One workshop has been organized at Dagadgiya on Bio-Diversity Conservation in which 43
rural people and farmers both male and female were participaied. The participanis also
share their views on Bio-diversity.

D. Miscellaneous Activities:

1. Youth Sammelon:

Yuva Sammelan has been organized at Fatepur village at 3] Wil
Amrapara block of Pakur district to make sirong youth 1 a8 1 :
Groups and capacifate tem on youth related issues. 86 male 1 ot L
& female were participated the event and enjoyed a lot. |
Earlier the youths never thought of such an attractive P

program for them in the area.
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2. Agri / NBM Demonstration Training:

To promote sustainability agriculture for ensuring food security Agriculture/NEM
demonstration training has been organized at Tatitola in Amrapara Block in Pakur District.
The local seed provided to the farmers.

3. Womens Day:
. Women's day has been organized to empower the women for their

' rights at Fatehpur village in Amrapara Block in Pakur District. 155
b women were participated the women's day celebration.

4. Leadership Training:

To capacity building to SHGs women |eadership training has been organized at Fatehpur
village in Amrapara Block in Pakur Disfrict. 74 women SHG members has been participated.
The project ended with leadership game which the women

members enjoyed a lot.

5. Wall writing

Several wall wri'ting has been done on Environment issues in

various villages ie. Dadagwa Noniyabera, Bongahara,

Bangubera at Mandu Block in Ramgarah District in local language for educatlng the rural
people on environment.

At the end, on behalf of our organization we would like to convey our thanks to our
Donors, Govt. Departments, Well wishers, Financial advisors, Consultants, Board
members and volunteers for their continuous support for initiation of the above
mentioned activities for the benefit of the people of the area with special reference to
the women. Hope similar support in the days to come.

My sincere thanks and gratitude to all of them among which | want to mention a few hera.

Minisiry of Environment and Forest, Govt. of India
Find Your Feat, UK

District Adminisiration

Centre for World Solidarity, Jamshedpur

Gram Vikash

Badlao Foundation

GRAMSEWA

Ayo-Adari Trust

Dear Individuals




